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What is PTI Nebraska?

Parent Training and Information Center of Nebraska
(PTI Nebraska)

Nebraska’s resource for helping families who have children and
young adults with disabilities and special health care needs.

Informed Parents, Improved Outcomes for Children with Disabilities

Parent Training and Information

Centers
20US.Code § 1471

Definition: Centers that provide resources and
training to help parents, youth, and professionals
that support students with disabilities.

Purpose: To ensure that parents of children with
disabilities receive high-quality, relevant, and useful
training and information to help improve outcomes
for their children.

Pams Traningand Infomation Cegters |11 S Depacimert

* Increase parent knowledge

© Beinformed about their child’s
disability/special health care needs

PTl Nebraska «  Communicate more effectively
informs and trains * Participate indecision-making
. through helping them learnand
parents °f Chlldren understand the process
with disabilities to be « Offerassistance at MDT/IEP
effective advocates meetings to clarify information,
il . facilitate positive communication,
for their children o

*  Partner with professionalsto
improve outcomes forall children
with disabilities




Navigating Special Education with
Understanding

Progressive Nature of Special Education:

+ Ongoing changes in Special education laws and guidance
oIDEA

'NE Rule 51/52

 Special education is a process that evolves in response to student needs and advancing best
practices.

« Stayinginformed about state policies and practices is essential to ensure special education
programs adoptand apply best practices for their students.

* Provide ongoing training and professional development for eduators to equip them with
thefl_aéeestspecial education strategies, empowering them to deliver instruction wit
confidence.

Helping Staff Navigate Special Education

Ongoing Professional Development
Regulartraning on special education laws, IEPwriting, and effective teaching strategies for
students with disabilities.
Supp ort staff in und erstand ing t he importance of creating ind ivid ualized, indusive learning

environments.
Be sureall staff understand IEP and exp ectations to ensure FAPE

Support parent-teacher collaboration
Encourage open commu nicatio nwith families andinvolve them inth e decisio n-making
process.
Be sup portive du ring hard conversations

Helping Staff Navigate Special Education

Support Collaboration Among Staff
Schedule regul ar meet ings with s pecial edu cation te achers, general education staff, and
support staff to discuss student progress.
Encourage aschool culture where all staff see special education a a shared responsibility.
- Promoteindusive practices that integrate general and special ed ucation.
« Special eductionis aservice notaplace.

Lead by example
Participate in|EP me etings and demon strate a commitment tosupporting all st udents.
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Helping Parents Navigate Special
Education

Perspective — Empathy/Sympathy — Optimism
« Respect pare nt pe rspectives, alidate their concerns, highlight their child's strengths

Active Listening
« Carefully listento parents' concerns, ask que stio ns, clarify points of disagre ement, and
id entify solutions witha problem-so lvin g mind set.

Refer Parents to PTI
« Letus spend time walking parentst hrough the process and helping them understand.

Helping Parents Navigate Special
Education

theprocess is i difficult for parents

© Validate emotions and d ifficul t circumstan ces

© Reframe statements using neutral |an guage

 Engagein “adtive listening”

> Don’tbe defensive

©Take abreak

©Be honest, share data and have difficult conversations

©Focus on how tobuildonstrengths — academic and functional. Itall matters.

Use Parent-Friendly Language
 simplifyin g jargo n: Provid e explan ation sof legal and educatio nal terms in plainlanguage.
 Ensure parents are informed abou t assessment re sults, acco mmo dation op tion's, and related
services.

ASK QUESTIONS AND CHECK FOR UNDERSTANDING
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Building Strong Relationships and
Fostering Collaborations

Why Relationships Matter:

* TrustandRespect: Strongrelationships between parents, staff,and
administratorsare foundational toan effective special education program.

* Inclusive Culture: Promoting a school culture that values the contributions
and perspectives of all team members leadstobetter student outcomes.

* OpenCommunication: Creating clear and consistent channels of
communication helpsto ensure everyoneisaligned onstudent needs and
goals.
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Building Strong Relationships and
Fostering Collaborations

Setting Up the Meeting

The way the school reaches out to families to schedule the IEP

meeting sets the tone fortheir partnership.

* Call ahead to discuss the meeting rather than onlysending home a
letter

* Describe what the meeting will entail, how the family can prepare,
and who willbe attending.
* |dentify needs of the parent
Interpreter, ability to attend virtually, transportation

Building Strong Relationships and
Fostering Collaborations

Planning the Meeting

Implement strategiestoavoid the dynamic of “school versus family”
* Think about where the meeting will be held.
* Arrange seating in a way thatis collaborative.
 Send a draft copy before the meeting
* Brainstorm waysto encourage active-participation from the family.
* Ensure all members of the team are prepared to participate inthe meeting.
« Encourage all staff members to provide input for the meeting




Building Strong Relationships and
Fostering Collaborations
Holding the Meeting

« Offer the parentsa water when they arrive

* Provide parents and staff an agenda

* Begin meetings with introductions to ensure the parents know who is
interacting with their child throughout the day and what their role is.

« Start the meeting with the team listing offthe child's strengthsand all the
things they dowellandare good at as well asthe things they enjoy.

« Explainjargon and acronyms, explain what they mean and provide examples

* Reconvene if needed

Building Strong Relationships and
Fostering Collaborations

After the Meeting
The meeting is one piece ofa partnership. Here are some questions families might have af ter a
meeting:
Tell families the next steps in implementingthe new IEP.
Let families know when they can expect to receive the finalized IEP.

Ask how they woul d prefer to receive papervork (paper version or email)
Indicatewhen they can expect the Prior Written Notice.

Same time and method? Sooner than IEP?
When can families expect to hear from the school next?
Follow up communication on progress since the IEP

Don'twait urtilthe quarter progress report
Make sure families know who they can contact ifthey have any questions after the meeting.

Benefits of Partnering with PTI

Expert Guidance and Resources:
= PTI Nebraska provides val uable informationand professional develo pment forboth
school staffand parents, ensurin g everyone is well-in formed an d emp owered
2. Strengthening Parent-School Partnerships:
= By collaborating with PTI Nebraska, p rin dpals can bu il d s tronger, more p ositive
relationships with families, resultingin more engage dand active par ent p ar ticipation in
1EP pro cesses.
3. Conflict Resolution Support:
= PTI Nebraska can helpneutralize disagreements between parents and schools,
promo ting more effective communicat ion and col lab oration in meetings.
4. Improving Outcomes for Students:
= ByengagngPTINe braska, schools can ensure t hat th ey are meeting th e nee ds of
students with disabilities and improvin g theiracademic, behavioral, andsodal
outcomes.
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Shift in Mindset — State Complaint

Positive Impact on Sch ool Districts

1. Improves Practices and Polides
A state complaint can hel pid entify gaps in d istrict practices, | eading to policy changesthat improve
servicesforallstud ents, not just the one flin g the complaint.

Schoolsoftenimplement corrective action sbased on state complaint findings, which can lead to betier
Systems for eva uating and s upporting studentswith disabil ties.

2. Professional Growth for Saff
The process can serve as an opportunity fr professiond development;as staf may receive training or
guidance to better understand and implement s pecial educatio n laws and practices.

Helps schops identify areas of improvementin t eir sp ecial education services, leading to better
S5t mes B students: ™ P 8

3. Clarification of Expectations
Provides dear guidance o n what isexpectedin terms of comp llance, ens uring that s chool sknow the
exact standards they must meet.

Supports better understand rg between parents and school districts, reducingm isunderstandings about rights and
responsibllities.

Shift in Mindset — State Complaint

Promoting Better Outcomes for Students

1. Ensures Ap propr iate Service sfor Students
Wh enstate complaints are filed, schools are forcedto reassessw hethe rthe services,
accommo dationss, and sup ports provided to the student meet their needs.
Can result in better individualized services forth e student and adju stments that better align with
the stud ent’s IEP (Indivi dualize d Edu cation P rogram).

2.Support for At-Risk Stu dents
Can helpbring ate ntionto stud ents who mightnot be rece iving the ap propr iate services or are
falling through the cracks of the educatio nal system.
Addresses systemic issues tha may dispro portionately affect studen tswith disabilities.

Key Takeaways

1. Help Parents and Staff Navigate Special Educat

Provide training, clear ommuniation, and resources to empower both families
and school staff.

2. Build Positive Relationships and Foster Collaboration:
Create an inclusive meetingenvironment for all members ofthe team by building
a culture of trust, respect, and open communication.

3. Utilize PTINebraska for Support:
Collaborate with PTI Nebraska to strengthen parent-school partnerships, mediate
conflicts, provideresources on the latest guidance and enhance student success.
4. Encourage a Shift in Mindset Around State Complaints:

Understand the positive impact state complaints an have on school districts and
outcomes for students.
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NE State Principals Conference Tha n k Yo u !

Heidi Sommer
hsommer@pti-nebraska.org

Cami Bergman

cbergman@ pti-nebraska.org

Please provide feedback about this
presentation onthe survey linked to the
QR code.




