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• 74-year history, founded in 1946 in Lincoln, NE

• In-house expertise in master planning, architecture, 
engineering, landscape architecture, and interior design

• Staff of 130+ 

• More than $300 million worth of PK-12 work in the past 
10 years

• Pre-bond and community engagement assistance

• Innovators in the design of educational facilities



District OR1, Elementary & Jr/Sr HighSeward Middle School

SCHOOL EXPERIENCE

Exeter-Milligan Schools

Arapahoe Public School

Twin River Schools

Hastings Middle SchoolFriend Public Schools

Freeman Public Schools

West Holt Public Schools

Pleasanton Public Schools

Elkhorn Valley Public Schools

David City Public Schools

LPS, Moore Middle School

LPS, Lincoln High School

LPS, Lincoln East High School

LPS, Kloefkorn Elementary School

PK-12



Arapahoe Public Schools
Catholic Diocese of Lincoln
Central City Public Schools
Conestoga Public Schools
David City Public Schools
District OR-1 (Bennet & Palmyra)
East Butler Public Schools
Elkhorn Valley Schools
Exeter-Milligan Public Schools
Fillmore Central Public Schools
Freeman Public Schools
Friend Public Schools
Hastings Public Schools
Johnson County Central Public School
Kearney Public Schools
Lakeview Community Schools
Leigh Community Schools
Lincoln Christian Schools
Lincoln Public Schools
Osmond Community School
Pleasanton Public Schools
Schuyler Community Schools
Scotus Central Catholic School
Seward Public Schools
Stapleton Public Schools
Sterling Public Schools
Syracuse Public Schools
Thayer Central Community Schools
Twin River Public Schools
West Holt Public Schools
West Point-Beemer Public Schools

65SCHOOL PROJECTS,
FOR MORE THAN SCHOOL DISTRICTS25



• The Clark Enersen Partners has completed 19 projects with district
• 5 with Dr. Chad Denker as Superintendent

David City Public Schools – Project Experience



• Elementary and Jr/Sr High

• Superintendent since 2013

• Implemented 5-, 10-, and 20-year plans



STATE FUNDING



• General Fund
• QCPUF (Qualified Capital Purchase Undertaking Fund)

o Current Levy Limit: 3 cents

• Special Building Fund
o Current Levy Limit: 14 cents

State Funding Options



• Various types of financing options
o Tax Anticipation Note

o Paid Cash

o Lease-Purchase

David City Public School –
Financial History



APPROACH / METHODOLOGY
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Overview of Current Work
Phase 1: Weight Room and Commons Complete

Phase 2: Elementary Addition Complete

Current Proposed Plan Forward

5- to 10-Year Plan

Phase 3: High School and District Offices Complete Aug 2021

Phase 4: Theatre and Gymnasium Addition 2024-2026

20-Year Plan

Phase 5: Locker Rooms and Wrestling Rooms    2028-2038

Phase 6: Classroom Addition OR Renovation 2028-2038

Phase 7: Bus Barn and Additional Parking 2028-2038

LONG-TERM STRATEGIC PLAN

David City Public School Projects



PHASE 1
Completed 2015

• Activities entrance

• Commons

• Weight room

• Restrooms

• Concessions

Project Area - 10,000 SF

Project Cost - $2,100,000
PHASE 1

EXISTING



PHASE 2 
Completed 2018

• Elementary cafeteria 
expansion

• Kitchen freezer

• 4 special education 
classrooms

• Offices

• Conference room

Project Area - 6,000 SF

Project Cost - $1,400,000
PHASE 1

PHASE 2

EXISTING
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PHASE 3 
5-Year Plan – In Construction

• 3 science classrooms

• 1 art classroom

• 3 math classrooms

• 1 special education 
classroom 

• District and admin offices

Project Area - 30,000 SF

Project Cost - $7,500,000PHASE 1

PHASE 2

EXISTING

PHASE 3



PHASE 4 
10+ Year Plan

• Theatre and gym addition

• Locker rooms and 
wresting rooms

• 20 classrooms and 
6 restrooms

• Bus barn/additional 
parking

• Competition gym

PHASE 1

PHASE 2

EXISTING

PHASE 3

PHASE 4



PHASE 5 
20+ Year Plan

• Locker Rooms

• Wrestling Rooms

PHASE 1

PHASE 2

EXISTING

PHASE 3

PHASE 4

PHASE 5



PHASE 6 
20+ Year Plan

• Classrooms

• Media center

• Restrooms

PHASE 1

PHASE 2

EXISTING

PHASE 3

PHASE 4

PHASE 5

PHASE 6

PHASE 6



PHASE 6 
20+ Year Plan

• Classrooms

• Media center

• Restrooms

PHASE 1

PHASE 2

EXISTING

PHASE 3

PHASE 4

PHASE 5

PHASE 6

PHASE 6



MASTERPLAN

EXISTING



MASTERPLAN

EXISTING



MASTERPLAN

EXISTING

DEMO



MASTERPLAN

1ST FLOOR2ND FLOOR

ADMIN

EXISTING

DEMO



Long-Range Facility Plan
PHASE 1: Weight Rooms and Commons 

Completed 2015

Project Area - 10,700 SF

Project Cost - $2,100,000

PHASE 2: Elementary Addition

Completed 2018

Project Area - 6,000 SF

Project Cost - $1,400,000

PHASE 3: Admin and High School Classrooms

5-Year Plan

Project Area - 30,000 SF

Project Cost - $7,500,000

PHASE 4: Theatre and Gym Addition

10-Year Plan

Project Area - 26,500 SF

Project Cost - $5,500,000

PHASE 5: Locker Rooms and Wrestling Rooms

20-Year Plan

Project Area - 9,400-10,000 SF

Project Cost - $2,500,000

PHASE 6: 20 Classrooms, Media Center, and 6 RRs 
Project Cost - $7,000,000
Project Area - 28,000-37,300 SF

OR Renovate Current 3 Story Building
20-Year Plan
Project Cost - $4,000,000

PHASE 7: Bus Barn and/or Additional Parking 
20-Year Plan
Project Area - TBD
Project Cost - $500,000

PHASE 8: Competition Gym
20-Year Plan
Project Area - 12,000 SF
Project Cost - $4,000,000



HOW TO START A PROJECT



Analyze Existing Conditions

Identify Educational and Facility Needs

Facility Improvements / Code Improvements

Master Planning

Establishing Budget and Costs

Build Support / Community Engagement

1

2

3

4

5

6

How Do I Start a Project



• Size and configuration of the facility

• Physical building constraints

• Condition of structural system and building envelope

• ADA/Accessibility

• Life Safety and Codes

• Site

How Do I Start a Project

ANALYZE EXISTING CONDITIONS

1



• Condition and location of existing infrastructure
o Mechanical Systems

o Plumbing/Sanitary and Storm

o Fire Suppression 

o Electrical (power distribution and lighting)

o Fiber Optic

o Life Safety/Fire Alarm

How Do I Start a Project

ANALYZE EXISTING CONDITIONS

1



How Do I Start a Project

IDENTIFY NEEDS
• Gather input from various user groups

o Building Committee

o School Board, Administration, Faculty, and Staff

o Students

o Community and Business Leaders

2



How Do I Start a Project

IDENTIFY NEEDS
• Develop Program

o Educational vs. Functional

o Blend of Both

o Think about future

2



• Prioritizing projects
o What is more important to get done first

• Life Cycle Cost Analysis

How Do I Start a Project

FACILITY IMPROVEMENTS / 
CODE IMPROVEMENTS

3



• Coordinate phasing different programs
o Be Strategic

o Academic vs. Athletic

• Forecast infrastructure needs
• Revisit master plan periodically

o Phases and timeframes

o Educational delivery

How Do I Start a Project

MASTER PLANNING

PHASE 1

PHASE 2

EXISTING

PHASE 3

PHASE 4

PHASE 5

PHASE 6

PHASE 6

4



How Do I Start a Project

ESTABLISHING BUDGET AND COSTS

5

School

School



• Identify key stakeholders to involve
o School and community involvement

• Develop methods for information gathering and sharing
o Public meetings

o Social media

o Online surveys

• Share an initial plan
o Gather feedback

o Not a blank slate

How Do I Start a Project

BUILD SUPPORT / COMMUNITY ENGAGEMENT

6



clarkenersen.com

TIM RIPP AIA, LEED AP

Architect
tim.ripp@clarkenersen.com

JEFF CHADWICK AIA, LEED AP

Architect
jeff.chadwick@clarkenersen.com

DR. CHAD DENKER 
David City Public Schools Superintendent
denker@dcscouts.org

davidcitypublicschools.org

ADAM KENT
Mechanical Engineering
adam.kent@clarkenersen.com

WILLIAM POKOJSKI  
Architecture
william.pokojski@clarkenersen.com
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Questions?
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