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Not Exactly a Wrecking Ball-
Making Accountability Work for You!

Nebraska City Public Schools
Teresa Frields and Scot Davis

" Not Exactly...
A Wrecking Ball

Or a Poker Face...

Tu rn it Accountability doesn’t have

to be negative
Aro un d Make AQUESTT Work for you

Connect the EBA to how you
do business

Understand...
it's all about STUDENTS

Look at the BIGGER
PICTURE...
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Make AQUESTT Work for YOU!

(Accountabllity for.a Quality Education System, today.and tomorrow)

€ Connect the Tenets

@ Link AQUESTT to School Improvement efforts

@ Use the EBA to document Evidence

P

@ Involve stakeholders in the process

The Tenets

1) Positive partnerships, relationships, student success

2) Transitions

3) Educational Opportunities and Access

4) College and Career Readiness

5) Assessment

6) Educator Effectiveness. If T work hard
and never give up

I will succeed.

Nebraska City Public Schools
AQUESTT Connection:

Discuss & Connect the Tenets of AQUESTT

Use the EBA to document Evidence

Link or connect AQUESTT/EBA to the strategic
planning process

Provide stakeholders a common language

Collect the information through leadership teams

Include: Admin Team, Board of Ed, Staff, Community
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EAeneNEneed Analysis |
EBA

Develop/Activities to Engage Staff

¢ Use leadership teams to lead the process
€ Review pertinent data sets

¢ - Review the tenets

¢ Identify strengths and weaknesses

Make the EBA a document of Evidence

€ Interpret items on the document

2 Identify your evidence at each grade/building

@ Discuss results with your School Improvement Team

& Present findings to the Administrative Team

Nobraska City High School:
Positive Partnerships, Educatio
Roiationahips, and | Studant Transitions | Opportunitien and | COOFRANICHE | Aspqpumant | Educator Effoctivenass
Student Success Access
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Connect Actduntabilify =
Strategic Planning Process

Include the tenets in your planning process

Use School Improvement to highlight the tenets in your plan

The common language of AQUESTT can provide consistency
¢

Don’t worry about Classification

Identify strengths

Identify areas of weakness or concern

Consistently work towards improving challenging areas
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[AQUESTT, a7d the EBA (Evideace Based Anslysis) are integrated into
the Strategic Plan as part of the work of Nebraska City Public Schools Coatintous
[School tmprovement Process effons. (A partial semmary is listed.)
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Gollect the information
through leadership teams

Use/AQueSTT: to provide the focus for building and district
Leadership teams

Use process for surveys, small group activities, staff
meetings...

Involvement of all stakeholder groups

Make the process integrated

H'e'ré is howVWe doit...

Building Information is gathered.

The Administrative team reviews results from each
building.

The District’s School Improvement Council breaks into
groups, reviews the building level information.

The EBA template is a fluid document that can be used
all year long to provide evidence.
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~ The Bigger Picture
e ;i

NeSA, ACT, Accountability

Telling your story

Community Partnerships 3

Preparation for life beyond nghVISChooI

Promoting the Mission and Bellef Statements

Careers, college and Beyond

Productive Citizens

Opportunity

PGiving our Best...
| Growing Success!!

€ Nebraska City Public Schools is committed to serving
students, providing quality educational opportunities,
promoting learning, and challenging students to reach.
their potential in and out of school. We are a well-
rounded educational institution, priding ourselves to
meet the needs of ALL Learners and the aspirations of a
variety of students and their interests.

Professional
Development

Marzano Academies

Anita Archer - Explicit Instruction

' Curriculum Workdays

' Staff Meetings

Leadership Teams

ESU Support

District Inservice




System Supports
Services provided for ALL Students, ELL, SPED, High

Ability, students that are in poverty situations,
students that are struggling in any variety of areas.

" Technology
Before/After School Programs
Positive Behavior Supports (PBIS)

Pre-School Programs

System Supports
Motivational programs and activities
Career.Academies
Parent / Community Involvement
Strong Leadership Teams
Committee Approach

Recognizing our strengths and weaknesses
~72 -~ iy MalTRs O

School Improvement

Living, breathing, encompassing, integrated

Integrating curriculum, instruction, assessment
Looking at the District as a complete System
Understanding that we are more than a test score

Using requirements to make improvements

Giving our Best...  Growing Success! AdvancED

School System

Bring it back to Student Learning Accrsg;tl}ation
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The Bigger Picture
A'video of System Supports...

Thank You!

“ Teresa Frields - tfrields@nebcityps.org

Director of Assessment/Curriculum/Diagnostician

@ Scot Davis - sdavis@nebcityps.org
Elementary Principal - Hayward School

Nebraska City Public Schools - Proud to be a Pioncer!




